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[bookmark: _GoBack]	Samsung Company is an electronic giant that is facing many threats. Competition in the technology sector has continued to increase over the recent years. This shows that there is a need for the electronic giant to innovate so as to deal with the rising rivalry in the industry. The second threat that is faced by the company is the rising imitation of consumer electronic products that have continued to threaten the existence of the company. Another potential threat based on this is the fact that the imitation can lead to expensive lawsuits, and law restrictions that can affect the operations of the company. For this reason, there is a need to ensure that this competition is dealt with through an innovative competitive strategy.
	The increasing dependence of android operating system is a huge challenge for Samsung Company. This is due to the fact that previous electronic companies such as Nokia got increasing competition from the new innovators.  There is a lack of competitive comprehensive software and hardware services that can help to deal with the rising competition. The lack of continued innovation especially for the batteries and also the use of semiconductors that have continued to get limited over time is a huge challenge that continues to affect Samsung as a company. For this reason, there is a need to innovate new products that will ensure that the company survives from the increasing incoming competitors.  The business strategy that Samsung has adopted over the years is also in question due to the focus on semiconductors and also a single technology division that can be out of business anytime. There is a need to adopt new strategies that will promote the performance of Samsung as a global entity (Ghauri & Cateora, 2014). 
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